2003 - 2004
GENERAL FUND
BUDGET SUMMARY

&. REVENUE
B. EXPENSES
1. PAYROLL
2, RECAPTURE
3. CONTRACTED SERVICES
4. SUPPLIES
5. OTHERS - INSURANCE, FEES
6. DUES, TRAVEL, MISC.
C. TAXES NEEDED WORKSHEET
D. CASH FLOW STATEMENT



Accour: Description
Local Revenae;

Tazxes, Curren: Year Lovy
Taxes, Prior Year
Taxcs, Other (c.2, P& 1)
Tuitinn Sumumet Schoo)
WADA sold hack 200102
Tuttioz & Fres, Live Oak
Fam from Temp levesunents
Rent

(3ifts: From new District campaign

Community Ed. { one nume deal}

(nher Reveoue from Local Sources

Otber Revenue, WHS Parking

Otlber Revepue, Stadium Scoreboard 574970

Adbletic - Basehall
Alblchic - Basketball

Radio-Sporsalos———

Athletic - Foathall
Athletic - Scason Tickels
Athletic - Soccer

Athletic - Sofihall
Athletic - Wrestling
Athletic - Teunis

Albletic - Track

Atbletic - Vaolleyball
ExmucurnCocur Activity
CED Revenue

Mizc. Rev. from lotermed. Sources

Futal Local Revenuse
Mema Tolal
Srare Revenues:
Per Capita Apporlivameot
ESP Formwla Fousdatiog
State Program Dismibution
THS Cu-Beball Pmt
Oler
Total State Aevenue
Faderal Reversies:
Other Federal Programs
Total Revenue

{Rher Resources -

Towl Al Revenue and
Other Resources

Juee 2§ i3

KREVENLFGY TZ IMEHER

EANES ISD REVENUE COMPARISON

SEMI-NEAR FINAL Projecied YTD Revenue
BIUDCETED  Budgried Kear Finzl Revepug Tou Re
Ref. REVENUE Revenue Revenup Realized Realized
Cude 2003-04 2002.03 2002-03 2602.05 2002-03
51 5 85432,000 $90,771,070 $%0,195,756 F90,065,698 5131.058
5712 § 515000 300,000 515,040 474,528 530,472
ErRL 5 225,000 250,000 250,00H) 222,054 527964
5736 3 70,000 75,000 #0973 BO9TS b3
57349 0 THDO0D 280,000 §0
5739997 % 62,200 51,454 4%.911 49911 5
5742 3 350,000 909,665 5242 5,242 &
3743 $ 287,000 250,000 336,955 321,043 515,872
5744 5§ 375000 62,900 5R.360 58,360 50
5745 3 275,000 i ] Q S
5749 3 70,000 . s6aL2 #9,832 59,822 50
F74%.0H 3 115,000 {;i“ 0,600 131,650 131,650 50
§  Boesd 63000 4 T3566 o 23586 50
$35262 5 6,000 6,000 /\y-m’/ 9672 $0
575363 H 204K 25,600 22,275 22275 bl
— LRI G & D ~H— - %R
5752.73 H 135,004 135352 137,683 137,631 50
75281 1 225,000 185 600 206,159 206,159 50
57528 % 4,500 4,500 6,973 6,471 ]
5752.85 3 1,500 1,600 R T 2,016 LU}
Y752.86 3 L 500 3,006 1.163 1,263 54
5T52.88 b 200 4040 115 225 pii]
575283 M 2,500 000 2562 2,562 $a
§75:92 % 9,500 2,500 13,199 13,199 54
5753 3 340,000 222 000 234,475 234,475 kL]
5761 2,500 0 [ 50
568 1 15,000 15,000 16,08} 10,631 50}
FU2.663.900 193732994 §93 374.520 393,143,462 $2TR5.368
$ 83100m4 3 7,790,251 17,789,251
&I
0
5211 T 2.056,500 52,092,787 $2.555,000 $1,314 965 $1.240.034
5312 5 1,242,000 146,361 pLLIRE ] 193417 536,583
5829 3 30,000 517600 536177 36,177 50
831 5 1,774,504 2,134,320 1,781,080 1,541,358 5230042
5839 il o 0 Q §c
50
85,103,004 34,510,458 54.612,177 53,0B5,918 $1.526.25%
5919 ] 30 0 S0 58
$97.771.504  $095,243 467 597,537,007 556,235 380 1.751,627
TS 5 130,060 350,000 £30,000 30 $50.0H)
357001904 $9B.293 462 SSE.037.007 F06 215380 § 1,801,627

Percent FINAL
Revenue Revenur
Realied Realized
2002-03 2001-02
99.22% 584,467,406
2491, 513,613
B8.51% 212,408
107.97% 81,6435
0.00%% 14,960
96.83% 40667
T1.53% 1,137,562
128.43% 293,353
93.38% 32,091
0.00% 250
93.18% 142 058
146.28% 121854
161.20% 292
R9.10% 35,552
009, 0
101.72% 196,666
111.44% 56176
154.96% 2310
126.00%; 1,773
42.10% 4,952
56.25% 125
64.05% 0
138.54% 10,672
105.62% prligiil
0.00% 10,321
67.21% 15,992
B9.38%  I87.5641928
62.83% 51,673,759
TBI1% 325,066
97.75% 36,741
72.22% 2,065,122
0.005% o]
T e8az% 4,100,688
0.00% 30
T 97.96% 591,742,616
0 1159217
9791%

£91,901,833



ORGINAL
2002-03
BUDGET

SALARY COMPONENTS

-Y e T S T e

u’r;/

522,082

EANES ISD

2002-03 NEAR FINAL VS 2003-04 EXPENSE BUDGET - GENERAL FUND

NEAR
FIHAL
200202
BUDGET

ADJUSTMENTS
TD
NEAR AINAL 20303-04
FOR 2003-04 PROPOSED

ceoho 1Rig - o0 Giede s adl _“:.J.a,-\_;:&.,--g

G LN Ao - R—m_g-

6112 -Subs _ . “/
Q% T s

6118 - Ex. Duty - Prof, ‘”f

A
5,,;@/,,

6119 - ProfessionalSalary .

e

/3 840,835

/ 27,986,939

§121- Ex. Duty - Non Prof. 405,293
6129 - Para-Professional 5,908,045
- 6139 - Allowances 33,330
6141 - Soc. Sec. 543,924
6142 - Heallh Ins. 3,121,288
6143 - Wks. Comp 299,896
6144 - TRS-On Behalf 2,055,136
6145 - Un. Employ 48,687
8146 - TRS 258,208
6148 - Sick LOCAL 40,000
61489 - Other Bene 28,620
Salary Adjustments
TOTAL 42,088,363

Bla- (&
T 522,562 (47,562) 475,000
840,835 72,707 913542
27,986,939 (1.570,504) aeatouzs— (52U
_ chqu-’]lgt\ﬁ adhol
240,462 (17.068) 423,354
5,815,045 (583,076} 5,231,969
22,000 (16,306) 5,694
483,924 2,454 486,378
2.780.388 67,566 2.6847.954
299,896 (18,170} 280726
1,781,119 (113,026} 1,568,093
48,687 77,106 125,793
258,208 269,116 527324
40,000 . 40,000
26,620 . 26,620
562,000
41,345,685 (1,877,763) ]
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EANES ISD

02-03 NEAR FINAL EXPENSE BUDGET V& 03-04 PROPOSED EXPENSE BUDGET - GENERAL FUND

OTHER " OBJECT " COSTS

6200 - WADA COST incls 17 51,372,287 51,437,740 2,137,567 53,675,307 _
. - 4 et chs
(959,085)  H7P,%S 55;3“#

All other contracted serv, 5,757,386 5,650,000 . (840,085) 4,808,915 ,guifd

(:24/?; godt ) 445 gy, I
Al Supplies 1,792,627 1,692,627 {242,004) - 1,450,623
Allins. travel, subsistance 915,598 ape,000 (148,342) 750,658

+ . ..

Capital Outlay {6600} > 5K 189,555 182,555 (89,555) ~ 100,000
Grand Total 102,115,816 101,216,607 {1,061,182) 100,717,425 \\

('!',0401508) pdchad

g4do

A
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EANES INDEPENDENT SCHOOL DISTRICT
STATEMENT OF AMOUNT NEEDED TO BE RAISED FROM
FROPERTY TAXES FOR 20:03-2004

NEAR FINAL - Near Final

General GENERAL  Debt Service
FUND FUND FUND
203)3-04 2002-03 2003-04

Repuirements:

Proposed Expense Budget $100,717 425 $101 360,867 $16,644,733
Other Uses 0 4] o
Fund Balance Requirement 15,000,600 18,000,000 1,795,363

Tolal Requireinenis §115,717,425 $119,360,867 518,240,096

Resources Other Thar Tax Levy:

Prior Year Fund Balance %18,000,000 $21,831,611 51,793,363
Revenues Other Than Current Tax Levy 8,339.904 7,781,497 9,000
Other Resources 130,000 50,000 0

Total Other than Tax revenus 526,469,904 329,663,108 £i,802,363

Amount Required From Property Tax Lev $89,247.521 $89,697,759 $16.637,733

Revenue excecds expenses hy 5204.479

and cxpenses inclodes raise 5§

COMPUTATION OF TAXES THAT WOULD BE NEEDED TO BE LEVIED TO RAISE THE AMOUNT
REQIIRED FROM PROPERTY TAXES:

Amount Required From Tax Levy $80,247 521 $89,697,75% $16,644,733
Tax Coliection Rate Factor 99.00%% 09 _00% Q0.00%
Adjusted Property Tax Levy $90,149,011 $50,603,797  $16,812,862

Estimated Taxable Yalue $6,051,755,7%8  $6,131,109,085  $6,051,735,798
$0.27782

Es_li_mated A_cmal "lfax__R‘ah: ‘Ncchd _
E Recommusnde Aciual Toik Rate:

$1.50000

e T
ook
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EANES INDEPENDENT SCHOOL DISTRICT
CASH FLOW ANALYSIS Fall 2000, 2061 and 2002

Fall 2000

Seplember-G0 General Fund Special Fund Propietary Fund MEMO TOTAL
Beginming Cash Balanze (1,44B.624) {146.218) 1,252,752 {342.080)
Plus Operating Mevenue 503,404 86,348 265,555 856,247
Plus {minus) investment Activity 3,967,000 0 1 3,500,000
Net Gperating Balance Available 2,954,780 [59,265) 1,518,745 4,414,257
investmen Eading Ba.ance 19,082,396 161,358 8] 15,243,764
TOTAL Cash Available 42,037,176 102,090 1,518,745 23 658,011
Less Operating Exependitures 4,751 111 104,210 2T 74 5,182,408
Net Cash Available 17,256,065 {2,120} 1,191,571 18,475,516
Ociober-00 Genera) Fund Special Fund Propiatary Fund MEMO TOTAL
Beginning Cask Balance (1.796,331) {163.478) 1,191,571 (768,238}
Flus Opegraling Asvenue 617,044 81,356 306,069 1,004,469
Plus {minus) Invesimeant Aclivity 5,632,007 0 0 5.682,007
Net Operating Balance Available 4,512,720 {82,122) 1,497,640 5,828,238
Investment Ending Balance 13,483,400 162,683 5] 13,646,281
TOTAL Cash Available 17,986,120 B0, 761 1,497,640 19,574,521
Less Operaling Exependilures 6,553,105 381,300 252,348 7,186,753
Net Cash Available 11,443,015 (300,539 1,245 292 12,387,768
November-00 General Fund Special Fund Propietary Fund MEMO TOTAL
Beginning Cash Balance [2.040,2685) (463,422) 1,845,292 {1,258,515)
Flus Dgperating Revapus 4,252 217 16B,552 352,238 4,873,008
Plus fminus) Investment Achvity 2,476,018 0 J 2476018
Hel Operating Balance Available 4,787,850 {294,869) 1,597,631 8,080,512
investment Ending Balance 11,056,845 164 367 a 11,221,312
TOTAL Cash Available 15,844,795 {130,502) 1,597,531 17,311,824
Less Operaling Exependitures 3,877.942 88,447 A28 670 4.295.058
Net Cash Availahle 11,966,853 (218,949) 1,268,861 13,016,765
December-00 General Fund Special Fund Propietary Fund MEMOC TOTAL
Beginning Cash Balance 809,908 {383,652) 1,268,861 1,795,117
Plus Operabng Hevenue 34 B12,705 407 086 197,154 35,410,855
Plus (minus) Invesiment Activily {3.663,000) D 0 {3,680.000)
Met Operating Balance Available 32042813 23,444 1,464,015 33,526,072
Investment Ending Balanze 14,79C.072 165,893 0 14,835,965
TQTAL Cash Avaitable 46,832,685 1B9,337 1,460,015 48,492,037
Less Dperating Exependiiures 4,000,514 54,4083 176,206 4,731,285
Net Cash Avallable 42,832,171 134,854 1,283,717 44,250,742




EANES INDEPENDENT SCHOOL DISTRICT

CASH FLOW ANALYSIS for 2000

, 2001 and 2002

Fall 2002
September-02 General Fund Speciat Fund Propietary Fund MEMOC TOTAL
Beginning Cash Balance {1,620.767) 114,241 1,827,849 321,323
Plus Operating Revenue 674,648 167,586 09,126 1,151,660
Pius {minus} Invesimant Actvity 3,002,000 0 q 3,000.000
Net Operating Balance Available 2,053,881 282,127 2,136,975 4,472,983
Investment Ending Batance 25,888,505 181,818 g 26,070,323
TOTAL Cach Available 27,542,386 463,945 2,136,975 30,543,306
Less Qperating Exependitsras 5,008,944 271411 435,729 5,746,083
Net Cash Available 22,933,442 182,535 1,701,246 24,827,223
October-02 General Fund Special Fund Progietary Fund MEMO TOTAL
Beginning Cash Balance (2,953,063} 10,717 1,703,246 (1,243,100}
Plus Operating Revenoe 2,465,737 125,866 351,518 28472211
Plus {minus) Investment Activity 5,500,750 0 0 5,500,750
Net Operating Balance Available 5,011,424 140,683 2,052,764 7,204,871
invesiment Prding Balance 20,294 456 182,284 4] 20,576,740
TOTAL Cash Available 25,405,880 A22987 2,052 764 27,781,611
Less Operating Exependitures 7,408,601 197,106 258,124 7,564,821
Nel Cash Available 17,997,189 125,861 1,793,640 19,916,650
November-02 General Fund Special Fund Propietary Fund MEMO TOTAL
Beginning Cash Balanca {2,401 501) (56,423) 1,794,135 {663,780}
Plus Operating Revenue 4,764,385 535,054 283,005 5562444
Pius {minus) Investmenl Activily 3,056,071 o] 4] 3.056,071
Net Operating Balance Avaiiable 5,418,055 478,631 2,077,140 7,974,726
Invesimen: Ending Balance 17,354,547 162,663 0 $7,537.270
TOTAL Cash Available 22,773,502 661,254 2,077,140 25,511,936
Less Operating Exependitures 4,305,835 286,862 325,069 497,768
Net Cash Availahle 18,467,667 374,422 1,752,071 20,594,170
Decembaer-02 General Fund Special Fund Propietary Fund MEMO TOTAL
Beginning Cash Balanca 1,113,120 194,768 1,752,071 3.056,960
Pius Gperating Revenue 37,192,537 513,104 207,692 a7.513,423
Plus {minus) Investment Activily (4,576,744} 0 0 {4.576.7ed)
Net Operating Balance Available 33,728,913 704,963 1,958,762 36,393,639
Investment Ending Balance 22,130,743 183,030 ] 22313773
TOTAL Cash Available 55,859,856 887,993 1,959,762 58,707,912
Less Operating Exependitures 4,524 407 314,380 353,474 5,198 261
Net Cash Available 51,335,249 573,613 1,600,289 53,508,151




EANES INDEPENDENT SCHOQOL DISTRICT
CASH FLOW ANALYSIS Fall 2000,2007 and 2002

Fall 2001 -

September-01 General Fund Special Fund Propietary Fund MEMO TOTAL
Beginning Cash Balance (1,873,330} (248,704} 1.863,306 (256,728)
Flus Operating Revenus 524,657 458,332 232,637 1,265,620
Plus {minus) Invesiment Activity 2.900,000 0 D 2,903,000
Net Operating Balance Available 1,551,327 211,628 2145943 3,908,598
Investment Ending Balance 23,172,737 175,817 o 23,348,608
TOTAL Cash Available 24724118 387,445 21459432 27,257,506
Less Operating Exepanditures 4,533,178 93,952 421,132 5,048,263
Net Cash Available 20,190,839 293,453 1,724,811 22,209,243
Cetoberf General Fund Special Fund Fropietary Fund MEMD TOTAL
Beginning Cash Balance 12,981,652} 147,676 1,724,811 (1,139,365)
Fius Operating Revenue B854 412 121.880 342,264 1,318,666
Pius (minus) tnvestment Activity 3,750,830 D "] 3.750.830
Mel Operzating Balance Available 1,623,380 239,666 2,067,075 3,930,131
Investmen: Ending Ealance 19,480,728 176,526 0 19,657,264
TOTAL Cash Available 21,104,128 416,192 2,067,075 23,587,395
Less Operating Exependilures 4.006,250 215,241 456,885 4,678,480
Net Cash Available 17,097,778 200,951 1,610,186 18,908,915
November-01 General Fund Special Fund Propietary Fund MEMOQ TOTAL
Baginning Cash Balance (2,382,960) 24,425 1,610,186 (748,345}
Plus Operating Revenue 5,184,743 173,333 304,709 5.662,785
Plus {minus) investment Activity 2,858,917 0 0 2858917
Net Operating Balance Available 5,661,700 197,758 1,914,895 7,774,353
Investmen Ending Balance 18,655,382 177,151 0 15,832,543
TOTAL Cash Available 22,317,092 374,908 1,914,895 24,606,396
Less Operating Exependitures 3,843,512 221,077 281,430 4,428 019
Hetl Cash Available 18,373,580 153,832 1,633 465 20,180,877
Decemnber-01 General Fund Speciaf Fund Propietary Fund MEMO TOTAL
Beginning Cash Balance 1,718,188 {23,319 1,633 3465 3,328,334
Flus Operating Revenue 29,466,234 368,200 252623 20,107,857
Plus {minus) Investment Activity {(15811,771) o Q (15911771}
Met Operating Balance Available 158,202,646 434,980 1,886,394 17,524,020
Invesimant Ending Balance 32,600 437 177,732 a 32,787,169
TOTAL Cash Available 47,912,083 512,712 1,886,354 56,311,18%
Less Operating Exependitures 4.541,061 158,975 167,180 4 BO3. 196
Met Cash Availahle 43,371,022 352,737 1,689,234 45,412,593




