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Dear Person,

You have been nominated to be a member of the EanesLink network for the
2007-08 school year! EanesLink is a group of approximately 50 EISD parents and
community leaders who will get a detailed look at the school district, its people and
its operations. This newly established program will provide annual participants
with the opportunity to see how EISD creates a climate of success for our students
and a positive working environment for our staff. Members will have the
opportunity to share insight with the administration regarding their experiences
with EISD schools and suggestions for the district’s future path.

For the past few years, I have gained valuable input from parents at semi-annual
Superintendent Parent Forums. The forums have allowed me the opportunity to
visit with parents, answer their questions, and hear what they have to say about our
schools. EanesLink takes this concept a step further by establishing a connection
with members beyond a single meeting. Members will receive updates on breaking
news and emerging issues, information on upcoming events and Board actions,
newsletters, brochures and personal invitations to district activities. EanesLink
participants also will have opportunities to provide feedback throughout the year.

We would like to hold one fall gathering of EanesLink members, which will
include sharing of ideas on how this new network can be beneficial to members
and to the district. I’d also like to visit with you about our schools and introduce
you to key members of our leadership team. This breakfast meeting is scheduled
from 8:00 a.m. to 9:30 a.m. on Wednesday, Nov. 7. If you are unavailable on this
date, please still consider accepting the invitation to join EanesLink.

Being involved in EanesLink will not require a substantial time commitment.
Other than one or two group events a year, this really means being a part of a
communication network. Please indicate your interest in being a part of this
program for the 2007-08 school year by emailing Director of Communications
Dale Whitaker at: dwhitake@eanes.K12.tx.us or calling 732-9002.

Sincerely,

Nola H. Wellman, Ph.D.
Superintendent of Schools



tanesbLink Follow-Up

Thank you for attending our first EancsLink mecting last weck. I enjoyed mecting
you all and heanng your questions and comments. It is so valuable for me to have
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Attached is a W of our discussion, as well as an answer to one
question and a-hstof some key points regarding the state funding system as
requested.

I also wanted to share a note on a recent topic in the news. Earlier this week it was
reported in local media that a book called TTYL was pulled from middle schools
in Round Rock ISD following a challenge. Our middle schools also have that book
in their inventories; it is flagged as a “young adult” book and is shelved with
ofterings for eighth-grade students. We recently received one challenge on this
book and the committee met to begin the evaluation process established for this
purpose. Once that process is complete, appropriate action will be taken.
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We lock forward to scheduling another mecting in February. In the meantime, we

will stay connected through email. Also, look for your Westlake basketball ticket
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Hi Eanesbink Mg_mbersi

I wanted to touch base with you to share information on a report that was presented
at this week’s Board meeting about Achieving Universal Accessibility in our
district facilities. Throughout this year I have been working with a task force
comprised of parents, our bond project management team, ADA consultants and
our Maintenance Department to complete a very comprehensive campus-by-
campus needs assessment of all accessibility features on our campuses. We have
identified many items — nearly 1900 —that, if a building was built today, would not
be in compliance with ADA guidelines. Some of these items are somewhat
technical, but we documented every one of them.

The next step was to categorize the items on a scale according to whether they arc
a safety issue, a functional issue, a technical issue or a universal accessibility issue.
Then we ranked each of those four categories by low, medium or high priority.
Then we looked at which things could be handled with the staff knowledge we
have vs. which ones would take engineering and or architectural consulting. Now
we putting cost estimates to these items and developing a plan to get to work on
part of the list right away. I share all this information with you because we are
proud of what we have accomplished in this process, one that certainly is more
detailed and complete than I have ever seen in done by a public entity! [Board
meeting presentation is attached with this email]

We wish we could correct every item immediately, but considering that will cost
somewhere in the neighborhood of $10 million, we need to plan carefully and
move forward with a strong plan.

This topic periodically reccives media attention and we talked with the Austin
American-Statesman the other day about it. Because the purpose of our EanesLink
group is to keep you informed on current topics of interest and open the door for
two-way communication, we thought this was a topic you may like to know more
about. Feel free (o share information with others in the community who express
interest about the actions we are taking to achieve universal accessibility. We
appreciate your participation in this group and welcome any input you have.
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Notes from EanesLink Meeting
11.7.07

Those in attendance introduced themselves and shared their thoughts on why they were there.

Discussion was held on how the EanesLink network can be beneficial to both members and to
the district. The following ideas emerged:
e District can share information on current issues
¢ District can share ideas that are under consideration and ask for members’ opinions
e Members can send feedback on district-wide topics or those that arise at a particular
campus
e New topics can be addressed on a regular basis (monthly) to members via email
Invitations can be distributed for district events

Members indicated that they would prefer to have two meetings in the spring rather than one. We
will shoot for late January for the first, then probably late April for the second one.

Dr. Wellman touched base on a few topics of interest such as:
o Bond update
o Preparing students for future
o Health/safety

* CPR/AEDs

» Staph prevention

= Raptor

= Facility improvements
o Calendar

Members were asked to bring up issues that they are aware of or ask questions.
e Security at Eanes Elementary
e Focus on enrichment classes at elementary level
e Top 10 percent rule and what that means to good students who are not in that group
e Recruitment and retention of excellent teachers
¢ Promoting Math and Science to girls
Identification of students for advanced classes and understanding the long-term path of
accelerated curriculum



EanesLink Email:
Week of 12-17-07:

Greetings!

I hope you are all doing well as we wrap up the fall semester. I wanted to connect
witll you ofice 11ore beiore our dreak 0 say tiank you 1or pariicipaiing ui ing
2007-08 EanesLink program. We look forward to our spring meetings. I would like
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with you next month.

A few notes on some issues within our district:
e Progress continues to be made on the bond program. At the Nov. 28 Board
of Trustees meeting, a Guaranteed Maximum Price (GIMP) was approved
that will cover several major projects at Westlake High School: renovations
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construction of tennis/softball facility, as well as district-wide security and
technology improvements Other projects have continued throughout the
fall, including ongoing district-wide ADA improvements. Periodic updates
are posted on the district website, including one for December that can be
found at: (http://files.eanes k12 tx.us/supt/bond/December2007.pdf).

¢ You may be aware of an ongoing issue regarding the contract and August
departure of former Westlake High School teacher Dan Harper. The manner
it which e iefi did noi meei coniraciuai requireiments of ihe siaie and of
EISD Board policy for teachers. The district documented this occurrence
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great deal of attention from the local newspaper. Last Friday, the Board of
Trustees authorized me to settle the matter bv accepting a signed letter of
resignation from Mr. Harper and the district would, in turn, withdraw the
proposal to terminate his contract and withdraw the pending complaint. To
pursue this matter would draw trom district resources — namely time and
money — and continue to be a distraction to the faculty at the high school. I
jusi waiiied you 10 be aware of ihie basic facis of ilus i1ssue.
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ureetings banesLink Members!

1 hope you had an enjoyable and restful winter break. Things are moving aioiig ai &
steady pace since our spring semester began.

I wanted to touch base with you to confirm our next meeting date. We’ll host a
meeting on Feb. 5 in the Board Room at the Central Administration building (601
Camp Craft Rd.). Feel free to come around 7:45 a.m., and we will allow a bit of
time for everyone to settle in with a cup of coffee and breakfast tacos, then begin
the meeting around 8:00 a.m. I also know that with student drop-off times, some of
you may run a bit. We will plan to conclude the meeting by 9:30 a.m.

I look forward to filling you in on our exciting plans for this spring’s 50®
anniversary celebration, and addressing some other topics of interest.
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EanesLink Meeting
February 5, 2008

Dr. Wellman welcomed members and gave updates on some key issues. A
summary of the discussion is listed below.

1.

Legal Issues: Dr. Wellman provided a summary of the recent court
case regarding a Title IX claim and its outcome, which was in favor
of the district.

Budgeting Process/EEF Fundraising: EEF funding is used
towards teacher salaries. Four years ago the biggest concern was
the number of teachers on staff and related class sizes. Now the
district is looking at quality of teachers (salaries, stipends, support
for master’s degrees) as well as programs. EEF support is critical to
Eanes ISD. Dr. Wellman responded to some general questions
about the district budget, expenses, etc. A Teacher Retention/
Recruitment Plan is being developed as part of this process.
Student Support Counselors/PRIDE Survey: This year the three
secondary schools have added full-time student support counselors.
In order to gain data for the counselors to use for planning, a survey
was given to secondary students; results were presented to the
Board last week. Dr. Wellman gave a brief synopsis of the survey
results and shared information about upcoming programs. In
partnership with the Travis County Underage Drinking Task Force,
EISD will develop a community-based strategic plan to address this
issue.

Board Election: Three Board members are up for re-election this
May: Robert Durkee, Clint Sayers and Jim Strickland.
Facilities/Bond Program: FAF will be closed beginning on March 1.
The WHS Library currently is under construction. Other upcoming
projects include a locker room/storage building by the south athletic
facilities, and new artificial turf at the Stadium and practice fields.
Policy Revision: A policy revision that is being considered is to
change the secondary grading period from six weeks to nine weeks.
Feedback was gathered, which was overwhelmingly in favor of
lengthening the grading periods.

Upcoming Legislative Session: Potential bills are being discussed
now.
















































