EANES INDEPENDENT SCHOOL
DISTRICT

NOTICE OF BOARD [STUDY] SESSION
March 24, 2004
7:45 a.m.

Notice is hereby given that a Board Study Session for the Board of Trustees of the
Eanes Independent School District will be held on Wednesday, March 24, 2004
starting at 7:45 a.m. in the Board Room located in the S. Don Rogers
Administration Building, 601 Camp Craft Rd., Austin, 78746.

The subjects to be discussed are as follows. Items do not have to be taken in the
same order as shown on the meeting notice.

I. Session Topics
e Business Services Report
~ Budget Development
Wastewater Report

o Update on Transfer Students
Keep Eanes Exemplary Fundraising

II. Adjournment

Dated this the 12th day of March 2004
Eanes Independent School District

NJMW\
NP

Dr. Nola Wellman
Superintendent of Schools



Board Study Session
Discussion Items
March 24, 2004
7:45 a.m.

~ Business Services 45 minutes
~ Monthly Business Services Report

~ Keep Eanes Exemplary Fundraising

~ Update on Transfer Students

~ Budget Development

Facilities 30 minutes
~ Wastewater Report for Eanes Elementary

Superintendent’s Report 20 minutes
~ G/T Program

Public Comment 20 minutes



COMBINED INTERIM BALANCE SHEET - GOVERNMENTAL BUDGETED FUND TYPES

EANES INDEPENDENT SCHOOL DISTRICT

FOR THE MONTH ENDED FEBRUARY 29, 2004

DEBT CAPITAL
GENERAL SPECIAL SERVICE PROJECTS ENTERPRISE MEMO
CODE DESCRIPTICN FUND FUND FUND FUND FUND TOTAL

CURRENT ASSETS

Cash & Temporary Investments:
1110-60 Cash .5 (1,151,343) 475673 1,747,854 (398,865) 1,350,884 2,024,243
1170 Temporary investments ..............coue.e.. 91,099,054 186,096 12,401,998 27,889,623 0 131,576,771
1100 Total Cash/Temporary Investments ......... $ 89,947,711 661,769 14,149,892 27,490,758 1,350,884 133,601,014

Receivables:
1210 Property Taxes-Current .......ococevicmienenne .3 [¢] 0 0 o] 0 o]
1220 Property Taxes-Oelinguent .......... 4,883,842 0 903,150 0 0 5,786,992
1230 Allowance for Uncollectible Taxes {762,318) 0 (117,465) 0 0 (879,783)
1240 Due from State Agencies ............. 76,880 223 0 0 7,703 84,808
1250 Accrued Interest ......... 0 0 0 0 0 0
1260 Due from Other Funds. - 1,172,008 0 8,795 0 83,908 1,264,711
1290 Sundry Receivables .....cocovvereecrcerevee e ceeeniens 111,738 (8Q) 0 0 18,469 130,127
1200 Total Receivables 5,482,150 143 794,480 0 110,080 6,386,853
1300 Inventories, at Cost ... ceevee e 379,569 0 0 0 44 498 424,087
1400 Other Current Assets 119,255 {1,815) 0 {316) (26,000} 91,124
1500 Fixed ASSELS ....coiireieec e e e 0 0 0 0 234,908 234,908
13X-16xx Other Current Assets $ 498,824 {1,815} 0 (316) 253,406 750,099
1000 Total Current Assets .......ceeve.. rerenarrncstensseararan $ 95928685 660,097 14,944,372 27,490,442 1,714,370 140,737,966

LIABILITIES AND FUND EQUITY

Current Liabilities:
2110 Accounts Payable (NOte 1).veveeveeiieeeecian $ 198,100 40,400 13,599 292,372 8,323 552,794
2130 Lease Payable Current.... 0 [¢] 0 0 0 0
2140 Interest Payable .......ccceevevveeecrvrececeeeee e 0 0 157,994 0 Q 157,904
2150 Payroll Deductions

and Withholdings .........ccvciveieen e e 495,973 56,699 0 3,776 79,160 635,608

2160 Accrued Wages Payable 2,809,524 61,336 o] 0 105,716 2,976,576
2170 Due 10 Other FUNAS ......vviee i cmreinveicreeeeans 104,389 0 12,706 1,164,204 0 1,281,299
2180 Due to Other Governments ........cco.c..ccovercecenan. 39,144 0 0 0 0 39,144
2190 Due to Other .....coveeeenenen. 0 0 0 0 0 0
2100 Total Current Liabilities . . 3,647,130 158,435 184,299 1,460,352 193,199 5,643,415
2210 Accrued EXPEeNSeS ..ocrvveevee e e e o] 0 0 ¢l 0 0
2300 Deferred REVEMUES ...coecveeeeie s cceem e e cmree s 4,202,177 0 785,219 0 194,304 5,181,700
2400 - Bond Issue Cost Payable.. . 0 0 0 0 0 0
2500 Bonded Debt Payable.......coovevveeeeeiee e Q 0 0 Q 0 0
2900 Due to Other 0 0 0 0 0 0
2000 Total Liabilities $ 7,849,307 158,435 969,518 1,460,352 387,503 10,825,115

Fund Balance/Equity:
3400 Designated ........ e $ 415,536 0 13,974,854 25,826,756 o] 40,217,146
3600 Unreserved ........oooevriiiniieiiiienieiienenns - 87,639,765 501,662 Q 203,334 1,326,867 89,671,627
3000 Total Fund Balance/Equity $ B8,0552301 501,662. 13,974,854 26,030,090 1,326,867 129,888,774
Total Liabilities and Fund Equity $ 95,904,608 660,097 14,944,372 27,490,442 1,714,370 140,713,889

Note 1: Negative accounts payable balances represent outstanding credit memorandums that will be applied to forthcoming invoices.
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Account Description

Local Revenue:
Taxes, Current Year Levy
Taxes, Prior Year
Taxes, Other (e.g., P & 1)

Revenue from other School District

Tuition Summer School

Tuition from Local Sources
Tuition & Fees, Live Oak

Earn from Temp Investments -
Rent

Rent from Fine Arts Facility

Gifts and Bequests

Insurance Recovery

Other Revenue from Local Sources
Other Revenue, WHS Parking

Ref.
Code

5711
5712
5719
5729
5736
5739
5739.997
5742
5743
5743917
5744
5745
5749
5749.01003

Other Revenue, Stadium Scoreboard 5745.70

Athletic - Baseball
Athletic - Basketball
- Radio Spot sales
Athletic - Football
Athletic - Season Tickets
Athletic - Soccer
Athletic - Softball
Athletic - Wrestling
Athletic - Tennis
Athletic - Track
Athletic - Volleyball
Extracurr/Cocurr Activity
CED Revenue
Misc. Rev. from Intermed. Sources
Total Local Revenue

State Revenues:
Per Capita Apportionment
FSP Formula Foundation
State Program Distribution
TRS On-Behalf Pmt
Other

Total State Revenue

Federal Revenues:
Other Federal Programs

Total Revenue
Other Resources :

Total All Revenue and
Other Resources

5752.62
5752.63
5752.72
5752.73
5752.81
5752.82
5752.85
5752.86
5752.88
5752.89
5752.92
5753

5761

5769

5811
5812
5829
5831
5839

5919

7915

Comparison of General Fund Revenue

February 29,2004

Y.TD Revenue Percent FINAL FINAL
Budgeted Revenue To Be Revenue Revenue Revenue
Revenue Realized Realized Realized Realized Realized
2003-04 2003-04 2003-04 2003-04 2002-03 2001-02
$89,432,000 $84,617,083 $4,814,917 94.62% $90,529,152  $84,467,406
525,000 710,672 (3185,672) 135.37% 537,083 513,613
225,000 223,633 $1,367 99.39% 316,260 212,408
0 15,370 (815,370) 0.00% 0 0
70,000 -2,980 $72,980 -4.26% 81,617 81,635
0 0 50 0.00% 2,980 14,960
62,200 61,080 $1,120 98.20% 49911 49,997
350,000 179,184 $170,816 51.20% 777,083 1,137,562
293,898 21,845 $272,053 7.43% 122,710 293,353
4,663 112,880 ($108,217) 2420.75% 260,674
375,000 2,645 $372,355 0.71% 58,360 32,091
0 2,584 (32,584) 0.00% 9,355 250
75,763 50,492 $25,271 66.65% 138,481 142,058
118,000 9,656 $108,345 8.18% 134,893 121,894
40,000 0 $40,000 0.00% 23,566
6,000 178 $5,822 2.97% 9,672 892
20,000 12,006 $7,994 60.03% 30,775 35,552
0 0 $0 0.00% 0 0
135,000 161,059 (526,059}  119.30% 137,683 196,660
© 225,000 198,294 $26,707 88.13% 206,159 56,176
4,500 282 $4,218 6.27% 6,973 2,310
1,500 0 $1,500 0.00% 2,016 1,773
1,500 445 $1,055 29.67% 1,263 4,952
200 125 575 62.50% 225 125
2,500 0 $2,500 0.00% 2,562 0
9,500 10,645 ($1,145)  112.06% 13,199 10,672
360,000 342,591 $17,409 95.16% 234475 229,270
0 11,277 (511,277) 0.00% 0 10,321
15,000 8,550 $6,450 57.00% 10,081 25,992
$92,352,224  £86,749,595.26  $5,602,628.74 93.93% $93,697,218  $87,641,928
$2,056,500 $788,923 $1,267,577 38.36% $2,693,589 $1,673,759
1,242,000 1,091,419 $150,581 87.88% 371,616 325,066
$30,000 9,581 $20,419 31.94% 36,177 36,741
1,844,599 917,232 $927,367 49.73% 2,034,504 2,065,122
0 0 $0 0.00% 0 ' 0
$0
$5,173,099 $2,807,155 $2,365,944 54.26% 35,135,886 $4,100,688
%0 30 $0 0.00% $0 $0
$97,525,323 $89,556,750 7,968,573 91.83% $58,833,104 391,742,616
$405,000 $604,151 -$199,151 S! $50,000 $159,217
$97,930,323 390,160,901 § 7,769,422 92.07% $98,883,104  $91,901,833




EANES INDEPENDENT SCHOOL DISTRICT
MONTHLY TAX REPORT
FOR THE MONTH ENDED FEBRUARY 29, 2004

General Debt Service Memo

Description Fund (M&O) Fund Total
Current Month

5711-Taxes, Current Year Levy $788,823 $156,237 $945,060

5712-Taxes, Prior Years 11,539 1,879 13,418

5719-Penalties/Interest/Other 32,074 5,897 17,971

5749-Miscellaneous Revenue 0 0 0
Total Revenue Realized for Month 3832,436 $164,013 $996,450
Year;To—Date (¥TD)
Total Revenue Realized $85,551,388 7 $15,814,598 $101,365,986
Total Budgeted Tax Revenue $50,182,000 $16,644,733 $106,826,733
Percentage of Total Budgeted Tax Revenue Collected -----vv-—-- ~ 94.87% 95.01% 94.89%
Current Year Taxes Collected $84,617,083 515,652,850 $100,269,973
Current Year Taxes Budgeted - $89,432,000 $16,644,733 $106,076,733
Percentage of Current Tax Revenue Realized to Budget =-——-- - 94.62% 94.04% 94.53%
Total Tax Levy, Current Year $88,600,680 $16,401,311 $105,001,951
Total Adjusted Tax Levy, Current Year $88,587,809 516,398,928 $104,986.737
Percentage of Current Tax Revenue Realized 10 Levy -esmmcmermmee 95.50% 95.44% 95.49%
Current Tax Rate $1.50000 $0.27780 $1.77780

Otirer Tax Iuformation

Total Appraised Value Per Tax Roll

Total Appraised Value For School Tax Purposes
Tax Levy Loss Due to “Tax Freeze"

Other Adjustments and Discounts
Tax Refunds Paid YTD

Lawsuits Pending:

Number of Suits Pending
Number of Suits Filed this Month

Number of Suits Settled this Month

Total Amount of Tax Base

$5.476,271,750
$6,063.405,516
$2,858,574
§15.254
$415,437

275

&

2
$677.252



Exhibit I
"Forecast” to Expenditure/Commitment Comparison

Eanes lndependent School District
Reconciliation of 2001-2002 Bond Autherity
/A.s of February 29, 2004

A B C D E
Forecast Expenditures Qutstanding Estimated Total
BOND AUTHORITY QUTSTANDING AND ISSUED to to dale Commitments Cost Commitments
Complete to Complete to date
Work {uncommitted)
Line Code Project Description
1 641 Eanes Elementary School )
2 Professional Services 132,269.80 126,584.80 5,685.00 0.00 132,269.80
3 Construction/Improvements 1,110,333.16 1,108,773.16 1,560.00 0.00 1,110,333.16
4 FF&E 9,833.38 9,833.38 0.00 0.00 9,833.38
5 Contingency . 0.00 0.00 0.00 0.00 0.00
6 Other (e.g., reimbursables, moving, permits, inspections) 1,092.48 1,092.48 0.00 0.00 1,092.48
7 Sub Total ’ 1,253,528.82 1,246,283 .82 7.245.00 0.00 1,253,528.82
8 642 Cedar Creek Elementary School
9 Professional Services 237,465.43 237,465.43 0.00 0.00 237,465.43
10 Construction/Improvements 2,414,780.20 2,409,887.70 4,892.50 0.00 2,414,780.20
il FF&E 27,650.89 27,650.89 0.00 0.00 27,650.89
12 Contingency 0.00 0.00 0.00 0.0¢ 0.00
13 Other (e.g., reimbursables, moving, permits, inspections) 2,501.29 2,501.29 0.00 0.00 2,501.29
14 Sub Total : 2,682,397.8] 2,677,505.31 4,892.50 0.00 2,682,397.81
15 643 Valley Yiew Elementary School
16 Professional Services 137.207.33 117,207.33 0.00 20,000.00 117,207.33
17 Construction/Improvements 1,617,445.92 1,614,618.42 2,827.50 0.00 1,617,445.92
18 FF&E 0.00 0.00 0.00 0.00 0.00
19 Contingency 0.00 0.00 0.00 0.00 0.00
20 Other {e.g., reimbursables, moving, permits, inspections) 1,944.78 1,944.78 0.00 0.00 1,944.78
21 Sub Total 1,756,598.03 1,733,770.53 2,827.50 20,000.00 1,736,598.03
P
644 Forest Trait Elementary School
- Professional Services 162,933.86 82,933.86 0.00 80,000.00 82,933.86
24 Construction/Improvements 1,448,315.84 544,901.09 3,414.75 900,000.00 548,315.84
25 FF&E 19,748.00 9,748.00 0.00 10,000.00 9,748.00
26 Contingency 20,000.00 0.00 0.00 20,000.00 0.00
27 Other (e.g., reimbursables, moving, permits, inspections) 11.941.11 1,941.11 0.00 10,000.00 1,941.11
28 Sub Total 1,662,938 8] 639,524.06 3,414.75 1,020,000.00 642,938 8]
29 645 Barton Creek Elementary School
30 Professional Services 35,081.36 35,081.36 0.00 0.00 35,081.36
31 Construction/improvements 539,469.89 536,207.39 3,262.50 0.00 539,469.89
32 FF&E 1,010.66 1,010.66 0.00 0.00 1,010.66
33 Contingency 0.00 0.00 0.00 0.00 0.00
34 Other (e.g., reimbursables, moving, permits, inspections) §30.86 830.86 0.00 0.00 830.86
35 Sub Total 576,392.77 573,130.27 3,262.50 0.00 576,392.77
36 630 Bridge Point Elementary School
37 Professional Services 16,501.45 16,501.45 0.00 0.00 16,501 .45
38 Construction/Improvements 61,057.34 57.207.59 1 3,849.75 0.00 61,057.34
39 FF&E 0.00 0.00 0.00 0.00 0.00
40 Contingency 0.00 0.00 0.00 0.00 0.00
41 Other (e.g., reimbursables, moving, permits, inspections) 375.30 375.30 0.00 0.00 375.30
42 Sub Total 77.934.09 74,084.34 3,849.75 0.00 77.934.09
'
Page 1 of 2 3/12/04



Exhibit 1
"Forecast" to Expenditure/Commitment Comparison

Eanes Independent School District
Reconciliation of 2001-2002 Bond Authority

}inf February 29, 2004
/ A B C D E
Forecast Expenditures Outstanding Estimated Total
BOND AUTHORITY OUTSTANDING AND ISSUED to to date Commitments Cost Commitments
Compiete to Complete to date
Work (uncommitted)
Line Code Project Description
43 639 Hili Country Middle School
44 Professional Services 1,002,245.82 958,526.63 23,719.19 20,000.00 982,245.82
45 ConstrucAtion!Improvemenls 10,446,662.07 10,298,525.24 36,753.48 111,383.35 10,335278.72
46 FF&E 386,930.41 381,607.64 5,322.77 0.00 386,930.41
47 Contingency 0.00 0.00 0.00 0.00 0.00
48 Other (e.g., reimbursables, moving, permits, inspections) 45,043.65 45,043.65 0.00 0.00 45,043 .65
49 Sub Total 11,880,881.95 11,683,701.16 65,795.44 131,383.35 11,749,498.60
50 640 West Ridge Middle School
51 Professional Services 469,706.5] 441,496.76 28,209.75 0.00 469,706.51
52 Construction/Improvements 5,407,418.99 5,053,955.03 353,463.96 0.00 5,407,418.99
53 FF&E - 285,262.22 283,141.47 2,120.75 0.00 285,262.22
54 Contingency 0.00 0.00 0.00 0.00 0.00
55 Other {e.g., reimbursables, moving, permits, inspections) 11,667.00 11,667.00 0.00 0.00 11.667.00
56 Sub Total 6,174,054.72 5,790,260.26 383,794.46 0.00 6,174,054.72
57 638 Waestlake High School (including 9th Ctr)
58 Professional Services 1,684,789.78 1,278,630.33 381,659.45 24,500.00 1,660,289.78
59 Construction/Improvements 21,783,220.73 1,757,119.38 20,026,101.35 0.00 21,783,220.73
60 FF&E 1,106,196.15 731,855.20 705.19 373,635.76 732,560.39
61 Contingency : 300,000.00 0.00 0.00 300,000.00 0.00
62 Other (e.g., reimbursables, moving, permits, inspections) 31,078.91 31,078.91 0.00 0.00 31,078.91
63 Sub Total 24,905,285.57 1,798,683.82 20,408,465.99 698.135.76 24,207,149.81
//‘_‘
638 Westlake High School (Stadium)
- Professional Services 489,891.00 489,891.00 0.00 0.00 '489,891.00
66 Construction/Improvements 7,136,263.45 7,135,763.45 500.00 0.00 7,136,263.45
67 FF&E (includes P. Murray Technology) 27,543.85 27,543.85 0.00 0.00 27,543,885
68 Contingency 0.00 0.00 0.00 0.00 0.00
69 Olh}c&g.. reimbursables, moving, permits, inspections) 0.00 0.00 0.00 0.00 0.00
70 Sub Total 7,653,698.30 7,653,198.30 500.00 0.00 7.653,698.30
71 657 District Wide 657
72 Professional Services 1,056,358.83 971,304.73 10,054.10 75,000.00 981,358.83
73 Constructior/Improvements 41,570.40 37,437.90 4,132.50 0.00 41,570.40
74 FF&E 398,047.12 398,047.12 0.00 0.00 398,047.12
75 Contingency 0.00 0.00 0.00 0.00 0.00
76 Qther (c.g., reimbursables, moving, permits, inspections) 1,899,172.95 - 1,895,287.37 3,885.58 0.00 1,899,172.95
77 Sub Total 3.395,149.30 1,302,077.12 18,072.18 75,000.00 3,320,149.30
78 657 District-Wide Technology/Video
79 Professional Services 1,420.00 1,420.00 0.00 0.00 1,420.00
80 Construciien/Improvements 2,438,417.18 2,397,857.08 40,560.10 0.00 2,438,417.18
81 FF&E 106,839.57 106,839.57 0.00 0.00 106,839.57
82 Paula Murray FF&E 1,500,000.00 819,254.16 0.00 680,745.84 819,254.16
83 Contingency 0.00 0.00 0.00 0.00 0.00
84 Other (e.g., reimbursables, moving, pennits, inspections) 0.00 0.00 0.00 0.00 0.00
85 Sub Tolal 4,046,676.75 3,325,370.81 40,560.10 680,745.84 3,365,930.91
B6 657 Miscellaneous Items
37 Interest Revenue 1,600,000.00 0.00 0.00 1,600,000.00 0.00
33 Unallocated Projecis 934,463.08 0.00 0.00 934,463.08 0.00
89 Sub Total 2,534,463.08 0.00 0.00 2,534,463.08 0.00
=:.39_ Total Bond Program 68,600.000.00 42,497,591.80  20,942,680.17 5,159,728.03 63,440,271.97
Page 2 of 2 312104



EANES INDEPENDENT SCHOOL DISTRICT
Eanes Elementary School
Wastewater Service Analysis
DRAFT 2-18-04

1.0 INTRODUCTION

As part of its evaluation of the Eanes Elementary School, the Eanes Independent School District
(the District) retained Murfee Engiheen’ng Company, Inc. (MEC) to analyze the feasibility of
obtaining wastewater service to the school in order to relieve its existing on-site wastewater
disposal system. This report summarizes MEC’s findings regarding the feasibility of two
available wastewater service alternatives as described in the scope of the engineering agreement

authorized by the District.

2.0 ANALYSIS OF ALTERNATE 1 - WASTEWATER SERVICE PROVIDED BY
EANES ISD PRIVATE WASTEWATER FACILITIES

2.1 Background Information

Collective wastewater service to the Eanes ISD Westlake High School, Administration Building,
Valley View Elementary School and Forest Trails Elementary School is provided through a
private wastewater system owned and operated by the District. The system consists of gravity
wastewater lines from the District’s facilities that convey all flows to a wastewater lift station
located on the Westlake High School campus. The WHS lift station pumps the wastewater into
the City of Austin’s wastewater collection system at a connection point (manhole) near the
Westbank Community Library on Pinnacle Drive. The pumping rate of the WHS lift station is
limited to 100 gallons per minute under the terms of an agreement for wastewater service

between the District and City of Austin (Reference 1).

MEC’s technical report for the WHS lift station, installed in 2002, included projections-of the

wastewater flows from the District’s facilities utilizing adopted standards (Reference 2). Based
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Eanes ISD

Eanes Elementary School

Wastewater Service Analysis

MEC February 18,2004

on these projections, an additional 28,000 gallon overflow storage tank was incorporated into the
design of the replacement lift station to account for the wastewater flow from a special event

(football game) at the high school.

2.1 burrent Wastewater Flows and Operation of the WHS Lift Station

Based on data obtained from the operator, for the period of January through November 2003,

wastewater flows to the lift station averaged 51,000 gallons per day and the pumps ran on

average 8.5 hours per 24 hour period during the school months. For the home football game

weekends during the 2003 season, the flows averaged 76,000 gallons and the pumps ran on

average 12.6 hours per 24 hour period. Based on this data, the following conclusions can be

reached about the wastewater flows and capacity of the lift station:

" During the 2003 Spring Semester, the average flow to the lift station was approximately
40,000 gallons per day. This observed flow is consistent though somewhat lower than the
48,000 gallons per day previously projected by MEC,;

= The wastewater flows generated by the special events (home football games) are also
consistent with the 41,500 gallon projection utilized by MEC to design the WHS lift
station;

. The volume of the overflow storage tank at the WHS lift station has been sufficient to
meet the needs of the increased flows during the 2003 special events; and

] Under the current worst case condition, defined as a daily flow of 48,000 gallons over 8
hours and special event flow of 41,500 gallons over 4 hours, the calculated required
storage at the WHS lift station is 17,500 gallons or 55% of the available 32,100 gallon

storage volume.

2.2 Description of Required Wastewater Improvements

To utilize the available capacity of the WHS lift station, the wastewater flows from the Eanes
Elementary School must be pumped from the elementary school to the high school. Based on
winter month water use records for the school and assuming no change in enrollment, the
projected daily wastewater flow from the school is 5000 gallons. To minimize the impact of this

additional flow on the operation of the WHS lift station, we recommend that a small, 10 gallon
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Eanes Elementary School

Wastewater Service Analysis

MEC February 18; 2004

per minute, lift station be constructed at the elementary school. This lift station would pump the
school’s wastewater via a 2-inch force main installed in Camp Craft Road from the elementary
school to the nearest wastewater line located in the WHS stadium parking lot. Preliminary
locations for the lift station and routing of the force main along Camp Craft Road shown on the
attached Exhibit “A” were based on our review of available records and maps. The final
locations of the proposed facilities should be determined after detailed field surveys have been

prepared and input has been received from the District regarding other planned school facilities

on the school property.

2.3 Estimated Costs

Capital and annual operating costs for this alternate were estimated based on construction costs
for similar facilities and are summarized in Table 1. The annual cost to provide wastewater
service to the elementary school includes the costs to operate and maintain the lift station and

force main and charges for service from the City of Austin summarized in Table 2.

Table 1
Alternate 1 - Estimated Construction Cost

UNIT
ITEM |DESCRIPTION QUANT. |UNIT| PRICE {AMOUNT
1 |Abandon and close existing on-site system 1 LS {§10,000.00 $10,000.00
2 |Lift station 1 LS | 3$75,000.00 $75,000.00
3 |Storage tank 1 LS |§75,000.00 $75,000.00
4 {Force main 2500 LF $55.00 | $137,500.00
5 |Utility Relocations 1 LS | -$5,000.00 $5,000.00
6 |Temporary Erosion Controls 1 LS $5,000.00 $5,000.00
7 |Permanent Restoration 1 LS $2,500.00 $2,500.00
8 |Traffic Control 1 LS | $15,000.00 $15,000.00
SUBTOTAL CONSTRUCTION COST $325,000.00
25% CONTINGENCIES $81,250.00
TOTAL ESTIMATED COST $406,250.00

Page 3




Eanes ISD

Eanes Elementary School
Wastewater Service Analysis
MEC February 18, 2004

Table 2
Alternate 1 - Estimated Annual Operating Costs
UNIT

ITEM |DESCRIPTION QUANT. | UNIT PRICE | AMOUNT
1 Operation and Maintenance 12 Months |$ 500 (% 6,000

2 City of Austin WW Service 1000 1000 Gal 5.46| % 5,460
SUBTOTAL OPERATING COSTS § 11,460

25% CONTINGENCIES | $§ 2,865

TOTAL ANNUAL OPERATING COSTS § 14325

3.0 ANALYSIS OF ALTERNATE 2 — WASTEWATER SERVICE PROVIDED BY
PROPOSED CITY OF WEST LAKE HILLS FACILITIES

3.1 Background Information
The City of West Lake Hills, with the assistance of the Lower Colorado River Authority

(LCRA), proposes to construct and operate a wastewater collection system for the area
encompassing the Eanes Elementary School. Based on information provided by the LCRA and
their consultants, the system will be sized to serve the elementary school and will include a
wastewater lift station at or near the school. Design of the wastewater system has been initiated
and construction is estimated to begin this summer (July 2004) with a 12 month completion

period (July 2005).

3.2 Description of Required Wastewater Improvements
Under this altemnate the Eanes Elementary School will be served by the proposed City of West

Lake Hills wastewater system and the District will incur minimal costs for on-site wastewater
improvements. The District will need to properly abandon the existing on-site wastewater
disposal system and make minor modifications to the wastewater service lines in order to connect

to the City of West Lake Hills system.
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Wastewater Service Analysis
MEC February 18,2004

3.3 Estimated Costs

In addition to the minor wastewater modifications described above, the costs associated with this

alternate will include connection fees and annual wastewater service charges. The City of West

Lake Hills has not adopted a commercial wastewater rate schedule at this time. Based on the

cost of service analysis prepared for the City of West Lake Hills by the LCRA and preliminary

information provided by the City’s consultants, the commercial wastewater rate will be

approximately $11 per 1000 gallons. The total estimated connection fees and annual expenses of

this alternate are summarized in Tables 3 and 4.

Table 3

Alternate 2 - Estimated Capital Costs

UNIT
ITEM |DESCRIPTION QUANT. |UNIT| PRICE |AMOUNT
1 |Abandon and close existing on-site system 1 LS [$10,000.00 $10,000.00
2 |Minor modifications to ww lines 1 LS | $15,000.00 $15,000.00
3 City of West Lake Hills Connection Fee 20.5 LUE | $5,000.00 | $102,500.00
4 .|City of Austin Capital Recovery Fee (3" meter) 1 LS }$20,800.00 $20,800.00
[SUBTOTAL CAPITAL COSTS $148,300.00
25% CONTINGENCIES $37,075.00
TOTAL ESTIMATED COST $185,375.00
Table 4
Altemate 2 - Estimated Annual Costs
UNIT
ITEM {DESCRIPTION QUANT. | UNIT PRICE | AMOUNT
City of West Lake Hills WW

1 Service 1000 1000 Gal 10.88] $ 10,880

SUBTOTAL ANNUAL COSTS $ 10,880

25% CONTINGENCIES | $ 2,720

TOTAL ANNUAL OPERATING COSTS $ 13,600
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Wastewater Service Analysis
MEC February 18; 2004

4.0 SUMMARY AND CONCLUSIONS

As part of its evaluation of the Eanes Elementary School, the District retained Murfee
Engineering Company, Inc. to analyze the feasibility of obtaining wastewater service to the
school in order to relieve its existing on-site wastewater disposal system. Altemate 1, consisting
of a small wastewater lift station at the elementary school and force main from the school to the
District’s wastewater facilities located at the Westlake High School, is estimated to cost
$406,250 and have an annual operating expense of $14,325. Based on MEC’s review of the
operating characteristics of the District’s existing wastewater facilities, the proposed pumping of
flows from the Eanes Elementary School to the Westlake High School lift station will have
minimal impact on these facilities. Design, permitting and construction of the wastewater

improvements for this alternative will require approximately nine months.

Under Alternate 2, wastewater service to the elementary school will be provided by the proposed
City of West Lake Hills wastewater system. Initial capital costs to the District for this alternative
are estimated to be $185,375 including minor modifications to the school’s existing wastewater
facilities and connection fees. Annual expenses for wastewater service to the elementary school
under this altemative are estimated to be $13,600 based on the school’s water use records and the

wastewater rate schedule anticipated to be adopted by the City.

The District’s objective of replacing the existing on-site wastewater disposal system at the Eanes
Elementary School can be achieved by either Alternate 1 or 2. Alternate 1, pumping flows to the
Westlake High School wastewater facilities, has a higher capital cost than connecting to the
proposed City of West Lake Hills wastewater system under Alternate 2 ($406,250 versus
$185,375). The annual cost for both alternatives is approximately $14,000.

In addition to the financial costs, the following advantages and disadvantages of each alternative

should be considered:
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MEC February 18, 2004

1) Alternate 2 retains the available capacity in the West Lake High School lift station for
future EISD facilities and expansions including planned structures on the former Shriner
property; and

2) Alternate 2 reduces the District’s responsibility and potential liability associated with its

ownership and operation of wastewater facilities.
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EANES INDEPENDENT SCHOOL DISTRICT
BUDGET DEVELOPMENT CALENDAR
2004 — 2005 -

JANUARY
« Budget Assumptions
« Instructional Ratios
¢ Preliminary Budget
o Demographic Study
« Preliminary Enrollment Projections

FEBRUARY
» Revised Enrollment Projections
» Final Budget Assumptions
e Preliminary Revenue Estimates
e Preliminary Expenses w/o Salary Increase
« Campus Staffing Plans (Due March 10™)

MARCH / APRIL
e Prepare Salary Schedule Scenarios
e Finalize Campus Staffing Plans
+ Review Revenue and Expenditure Projections

MAY
« Preliminary Tax Appraisal from Travis County Appraisal District
* Revised Revenue Estimates '
e Revised Expenses per Revenue Estimates

+ Budget Workshop
+ Budget Revisions

e Additional Budget Workshop (if necessary)
e Certified Tax Roll (July 25™)

AUGUST :
¢ Budget and Tax Hearing Posted
Final Budget Workshop
Final Budget Preparation (August 20™)
Budget and Tax Hearing
Budget Adoption (By August 31)
Tax Rate Adoption

03/24/04



Eanes Independent School District
2004 — 2005 Budget Assumptions
March 24, 2004

o ESTIMATED BUDGET SHORTFALL = $4,047,000

o REVENUE ASSUMPTIONS — Estimated Increase $75,000

O

O 0 0 O0O0O0

Enrollment = 7,091

Transfer Students Needed = 165 additional (Total = 600)
No increase in projected appraisals

Equalized Wealth Level Set by Law = $305,000
Appraised Value per WADA = $777,051

Estimated Tax Collection Rate = 99.5%

Increase student attendance by .4% to 97%

» EXPENDITURE ASSUMPTIONS - Estimated Reductions $2,472,000

O
O
O

00000000 O0O0

No budget increases for non-campus operations
Estimate 35% increase in health insurance costs
Set new staffing ratios

14/1 Elementary
14.5/1 Middle
16/1 High

Campus block allotments per pupil (decreased 12%)
$102.63 Elementary

$110.72 Middle

$194.97  High

Extra-curricular fees remain at $250
Increase square footage/custodian
Review non-campus staff positions
Reduce travel by 20%

Reduce legal fees :

Special Ed reductions per MOE

Reduce contracted services

Staff turnover savings

Reduce Business Office operating costs
Energy savings

e« FUND BALANCE ASSUMPTION - Estimated Use of $1.5 million



EANES INDEPENDENT SCHOOL DISTRICT

2004 - 2005 FORECAST BUDGET SUMMARY

GENERAL OPERATING FUND

MARCH 24, 2004

2004-05 2003-04
Forecast Original Increase
Budgeted Budgeted or
ESTIMATED REVENUE: Revenue Revenue (Decrease})
Taxes - Current $ 90,300,000 $ 89,432,000 $ 868,000
Taxes - Prior Years 550,000 525,000 25,000
Taxes - Other 250,000 225,000 25,000
Total Tax Revenues $ 91,100,000 $ 90,182,000 $ 918,000
Other Local Revenue 2,103,700 2,427 900 (324,200)
Total Local Revenue $ 93,203,700 $ 92,609,900 $ 593,800
State Revenues 3 5,261,116 $ 5,173,099 $ 88,017
Federal Revenues 3 - $ - $ -
TOTAL ESTIMATED REVENUE $ 98,464,816 $ 97,782,999 $ 681,817
Other Resources $ 130,000 $ 130,000 $ -
TOTAL REVENUE & RESOURCES $ 98,594,816 $ 97,912,999 $ 681,817
2004-05 2003-04
Forecast Original Increase
Budgeted Budgeted or
ESTIMATED EXPENDITURES Expenditures Expenditures (Decrease)
Salaries and Benefits* $- 39,753,120 $ 40,149,236 $ (396,116)
WADA Costs 53,800,000 53,575,307 224,693
Other Contracted Services 4,641,696 4,791,696 (150,000)
Supplies and Materials 1,250,000 1,540,730 (290,730)
Travel, Insurance & Other 650,000 755,658 (105,658)
Capital Outlay - 100,000 100,000)
TOTAL ESTIMATED EXPENDITURES $ 100,094,816 $100,912,627 $ (817,811)
ESTIMATED BUDGET SHORTFALL $ (1,500,000} $ (2,999,628) $ 1,499,628
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Transfer Student Update

Transfer Students 433
2003 - 2004 E
Letters Sent : 404
Letters Returned 320
Not Returned 84

New Transfer Requests

Elementary 101
Middle School 9
High School 20
Total 130

Target goal to maintain current student enrollment 165*

*This number may increase by 29 to reflect the graduating seniors.

© March 23, 2004




Eanes Independent School District
Gifted & Talented Program

Current Number of
Students in GT Program
March 8, 2004

BCE - 64 (16%)
BPE — 67 (09%)
CCE - 68 (18%)
EE —46 (10%)
FTE - 53 (09%)
VVE - 59 (15%)



