EANES INDEPENDENT SCHOOL
DISTRICT

NOTICE OF BOARD [STUDY] SESSION
October 18, 2004
8:00 a.m.

Notice is hereby given that a Board Study Session for the Board of Trustees of the
Eanes Independent School District will be held on Monday, October 18, 2004
starting at 8:00 a.m. in the Board Room located in the S. Don Rogers
Administration Building, 601 Camp Craft Rd., Austin, 78746.

The subjects to be discussed are as follows. Items do not have to be taken in the
same order as shown on the meeting notice.

I. Session Topics

¢ Administrative Software Package Update
e Accountability Ratings/District Improvement Plan & Campus
Improvement Plans
o Westlake High School Master Plan
e Business Services Report
~ Revised August Business Report
~ Business Services Report for September
~ WADA Partners
e Policy Review
~ Policy GKD - Non-school Use of School Facilities
~ Policy BBB (Legal) — Board Member: Elections
e Public Comments

II. Adjournment

Dated this the 14th day of October 2004
Eanes Independent School District

Dr. Nola Wellman
Superintendent of Schools



OCTOBER BOARD MEETINGS

Topics for Board [Study] Sessions:

October 18

Administrative Software Package Update

Accountability Ratings/District Improvement Plan & Campus Improvement
Plans

Westlake High School Master Plan

Business Services Report

~ Revised August Business Report

~ Business Services Report for September

~ WADA Partners

Policy Review

~ Policy GKD (Local) — Non-school Use of School Facilities
~ Policy BBB (Legal) — Board Member: Elections

Public Comment



Eanes Independent School District
Board Update on Administrative Software Selection Process
October 18, 2004

The Eanes ISD Board and staff have identified the need for new
administrative software as critical. Funds are designated in the 2001 bond
issue for the purchase of administrative software and the implementation
process. New administrative software is needed to improve the collection
and processing of required data and to improve access to information for
planning, administration, and decision-making.

In July 2004, a Request for Proposal (RFP) was sent out to 19 vendors of
administrative software. Responses were received from 8 vendors in late
August. Four of the eight vendors provide software for both student and
finance/human resources (HR) applications. The other four vendors
provide either a student application or a finance/HR application.

A committee of 18 district staff members assisted in preparation of the RFP
specifications and met on September 3, 2004 to begin the review and
evaluation of the responses to the RFPs. The committee has established a
timeline and has met several times to view demonstrations from selected
vendors. Reference calls have been made by the committee members to
users of the software packages in other Texas school districts. Other
district staff members, who are not members of the committee, will be
involved in more detailed demonstrations of the software during the months
of October and November. Site visits are being scheduled for committee
members to meet with their counterparts in other Texas school districts that
use the software packages being considered. These site visits will also
occur in October and November.

A recommendation will be presented to the Board in November or
December to begin contract negotiations with the recommended vendor. A
district implementation plan will be developed with the vendor and
communicated in December or January. District implementation is
anticipated to begin in January 2005 with a goal to have key systems
operational by the beginning of the 2005-06 school year and fiscal year.



Eanes Independent School District
Business Services Reports
October 18, 2004

Dear Members of the Board,

Updated (but unaudited) reports for August are provided here. | will review the changes
since the August reports were presented on September 29" with you at the meeting on
Monday.

Due to software problems, the September Business Services Reports are not yet
prepared. We will provide the reports at the October 18" study session if at all possible.
If they are not ready by Monday morning, we will email the reports to you as soon as
possible after Monday's meeting.

Susan Pulis
October 15, 2004
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Eanes Independent School District
Chapter 41 WADA Partner Contracts for 2004 — 2005
October 18, 2004

Partner contracts are being prepared for the purchase of WADA for 2004-05.
The table below lists the EISD partner districts for 2003-04 and our potential
partners for 2005-06. Laredo and Hooks ISD will not longer participate as WADA
partners. United ISD has contacted the district and is interested in participating
for 2004-05. United has up to 23,000 WADA available for sale. The estimated
amount of WADA to sell was not available for all potential partners, but will be
provided in the near future.

(Estimated)
2003 -2004 | WADA ~2004-2005 | WADATO
: | TOSELL b ol SELL
Blanco 537 Blanco
Florence 920 Florence 830
Gonzalez 1,350 Gonzalez 2,020
Johnson City 2,245 | | Johnson City
Laredo 220 0
Lockhart 3,360 Lockhart 3,241
Luling 1,349 Luling
Nixon-Smiley 1,160 Nixon-Smiley 1,127
Hooks 1,029 0
United
TOTAL 12,170 11,426

A recommendation regarding partner district contracts and other related forms
will be provided at the October 27, 2004 regular Board meeting for consideration
by the Board.
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LOYALTY OATH

NEPOTISM

GENERAL
ELECTION DATE

CHANGING
ELECTION
DATES

NOTICE

The Board consists of seven Trustees serving terms of three years, with elections
held annually. The terms of one-third of the Trustees, or as near to one-third as
possible, expire each year. Education Code 11.051(b), 11.059

Board policy shall state the schedule on which specific terms expire. Education
Code 11.059 [See BBB(LOCAL)]

Election of Trustees is by position or place in accordance with Texas law. The
decision to elect Trustees by this method shall not be rescinded. Education Code
11.058

A declaration of write-in candidacy must be filed no later than 5:00 p.m. of the
fifth day after the date an application for a place on the ballot is required to be
filed. An application of a candidate for a place on the ballot must be filed not
later than 5:00 p.m. of the 62nd day before the day of the election. An
application may not be filed earlier than the 30th day before the date of the filing
deadline. The application shall include all statutorily required information,
including a statement that the candidate is aware of the nepotism law. Education
Code 11.055(a), 11.056(b); Election Code 31.0021, 141.031(4)

Before a candidate can have his or her name placed on the ballot, the candidate
must execute and have notarized the loyalty oath. Election Code 141.031; The
Socialist Workers Party v. Martin, 345 F.Supp. 1132 (8.D. Tex. 1972), aff'd 483
F.2d 554 (5th Cir. 1973)

A candidate shall not take affirmative action to influence a District employee or
current Trustee regarding the appointment, reappointment, employment,
confirmation, reemployment, change in status, compensation, or dismissal of a
person related to the candidate within a prohibited degree of relationship under
the nepotism law. [See DBE(EXHIBIT)] However, this prohibition does not
apply to a candidate's actions taken with respect to a bona fide class or category
of employees or prospective employees. Gov't Code 573.042

Election of Trustees of the District shall be on the May uniform election date.
Election Code 41.001

The Board may, not later than December 31, 2004, change the date on which it
holds its general election for officers to another authorized uniform election date.
An election on the new date may not be held before the uniform election date in
May 2004. Election Code 41.0052(a)

A call for an election shall be made not later than the 62nd day before election
day. Notice of the election shall be published at least once, not earlier than the
30th day or later than the tenth day before election day, in a newspaper published

httn//www tash ore/nnlicv/nol/orivate/227909/nol highlicht.cfm?nolicv=BBB(LEGAL).... 10/14/2004
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within the District's boundaries or in a newspaper of general circulation in the
District if none is published within the District's boundaries. Election Code
3.005, 4.003(a)(1)

The notice shall state the nature and date of the election, the location of each
polling place, and the hours the polls will be open. The Board shall retain a copy
of the published notice that contains the name of the newspaper and the date of
publication and shall preserve that copy for 60 days after election day. Election
Code 4.004, 4.005, 66.058(a)

POSTING In addition to the notice described above, the District shall, not later than the
21st day before election day, post a copy of the notice on the bulletin board used
for posting notices of the meetings of the Board. The notice must include the
location of each polling place. The person posting the notice shall make a record
at the time of posting stating the date and place of posting. The person shall sign
the record and deliver it to the Board after the last posting is made. Election
Code 4.003(b), 4.005

BALLOT, The ballot shall be printed in the form required by law. The Board shall appoint
ELECTION election judges, set the maximum number of election clerks, and designate
OFFICIALS, polling places. Each polling place shall be accessible to and usable by the elderly

POLLING PLACES and physically handicapped. Election Code 32.005(a), 32.033(a), 43.004,
43.034, 52.061-.064, 52.069, 52.093-.094; Education Code 11.058(g)

POSTING SIGNS A person other than an election officer commits an offense if the person posts a

AT POLLING sign, card, poster, or similar material at a polling place, including the area within
PLACES 100 feet of an outside door through which a voter may enter the building in
PROHIBITED which the polling place is located. Election Code 62.013(b)

NOTICE OF A notice, in the form prescribed by the secretary of state, informing voters of the
VOTING RIGHTS telephone number and purpose of the secretary of state's toll-free hotline for
HOTLINE reporting existing or potential abuse of voting rights, shall be continuously

posted in a prominent location at each polling place during the early voting
period and on election day for each election held on a uniform election date.
Election Code 31.0055

BILINGUAL The District shall provide bilingual election materials, as specified by law, when
MATERIALS the director of the federal census determines that:

1. More than five percent of the citizens of voting age of the District are
members of a single language minority and are limited-English proficient,
or more than 10,000 of the citizens of voting age of the district are
members of a single-language minority and are limited-English proficient;
and

The illiteracy rate of the citizens in the language minority as a group is
higher than the national illiteracy rate, illiteracy defined as the failure to
complete the fifth primary grade.

[3S]

The term "limited-English proficient" means unable to speak or understand
English adequately enough to participate in the electoral process.

The term "language minorities" or "language minority group"” means people who
. o b - ; o S
are American Indian, Asian American, Alaskan natives, or of Spanish heritage.

httn-/iwww tash.oro/nolicv/nol/orivate/227909/pol highlicht.cfm?policv=BBB(LEGAL).... 10/14/2004
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VOTERS WITH
DISABILITIES

WRITE-IN
VOTING

ELECTION OF
UNOPPOSED
CANDIDATE

EARLY VOTING

42 U.S.C. 1973aa-1a

Except as provided by Election Code 272.003, bilingual election materials shall
be used in each election precinct situated wholly or partly in a county in which
five percent or more of the inhabitants are persons of Spanish origin or descent
according to the most recent federal decennial census that may be officially
recognized or acted upon by the state or political subdivisions.

An election precinct may be exempt from the bilingual requirement if official
census information or other information indicates that persons of Spanish origin
or descent comprise less than five percent of the precinct's inhabitants.

Election Code 272.002, 272.003

A voting system that is acquired on or after September 1, 1999, must comply
with Section 504 and Title II of the ADA and must also provide a practical and
effective means for voters with physical disabilities to cast a secret ballot.
Election Code 122.0011; 1 TAC 81.55-.57 [See GA]

This requirement is triggered only by the acquisition of a new voting system (or
substantial modification of an existing system) that will change voters'
interaction with the ballot at the polling sites. 7 TAC 8§1.55(2)

A write-in vote may not be counted for a person who has not filed a declaration
of write-in candidacy with the Secretary of the Board in the manner provided for
write-in candidates in a general election for state and county officers. To the
extent practicable and in accordance with rules adopted by the secretary of state,
Election Code Chapter 146, Subchapter B, shall govern write-in voting in
Trustee elections. Education Code 11.056

In any county other than a county in which write-in votes may be counted only
for names appearing on a list of write-in candidates, the Board may declare each
unopposed candidate elected to the office if:

1. Each candidate whose name is to appear on the ballot is unopposed, and
2. No proposition is to appear on the ballot.

In the case of an election in which any members of the Board are elected from
single-member districts, the unopposed candidate procedures can apply to the
election in a particular single-member district if each candidate whose name is to
appear on the ballot in that district is unopposed and the other requirements
described above are met.

Election Code 2.051

The Board may declare each unopposed candidate elected to the office upon
receipt of certification from the authority responsible for having the official
ballot prepared. The certification must state that only one candidate’s name is to
appear on the ballot for that office and no candidate's name is to be placed on a
list of write-in candidates for that office under applicable law. If the Board
makes such a declaration, the election is not held. A copy of the order or
ordinance must be posted on election day at each polling place that would have
been used in the election. Election Code 2.052, 2.053(a), (b)

The Board shall provide for early voting in Board elections by personal

httn-/fwww tach aro/molicv/mol/nrivate/2727909/nal hichlicht efmolicv=RBR(T EGAT).... 10/14/2004
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appearance at an early voting polling place and by mail in accordance with
Election Code Title 7. Election Code 81.001

CANVASS The Board shall canvass the returns at the time set by the presiding officer not
RETURNS earlier than the eighth day or later than the 11th day after election day.

Two members of the Board constitute a quorum for purposes of canvassing an
election.

Election Code 67.003, 67.004(a)

CERTIFICATE OF After the completion of a canvass, the presiding officer shall prepare a certificate

ELECTION of election for each candidate who is elected to an office for which the official
result is determined by that authority's canvass. A certificate of election must
contain:

The candidate's name;

The office to which the candidate is elected;

A statement of election to an unexpired term, if applicable;

The date of the election;

The signature of the officer preparing the certificate; and

Any seal used by the officer preparing the certificate to authenticate
documents that the officer executes or certifies.

Al o e

The authority preparing a certificate of election shall promptly deliver it to the
person for whom it is prepared, subject to the submission of a recount petition.

A recount petition shall delay the issuance of a certificate of election and
qualification for the office involved in the recount pending completion of the
recount. A candidate may not qualify for an office involved in a recount before
completion of the recount. A candidate who has received a certificate of election
and qualified for an office before the submission of a recount petition shall not
be affected by the recount petition.

A certificate of election may not be issued to a person who has been declared
ineligible to be elected to the office.

Election Code 67.016

CERTIFICATE OF A certificate of election shall be issued to each unopposed candidate in the same
ELECTION FOR  manner and at the same time as provided for a candidate elected at the election.

UNOPPOSED The candidate must qualify for the office in the same manner as provided for a
CANDIDATE candidate elected at the election. Election Code 2.053(c)
DETERMINATION The candidate receiving the highest number of votes for each respective position
OF RESULTS voted on is entitled to serve as Trustee. Education Code 11.057(a)

MAJORITY The Board of an independent school district in which the positions of Trustees

VOTE OPTION are designated by number may provide by resolution, not later than the 180th
day before the date of an election, that a candidate must receive a majority of the
votes cast for a position to be elected.

The resolution is effective until rescinded by a subsequent resolution adopted not

http://www.tasb.ore/policy/pol/private/227909/pol hithight.cfrn?DolicV:BEBV(LEGAL).... 10/14/2004
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later than the 180th day before the date of the first election to which the
rescission applies.

Education Code 11.057(c)

RUNOFF If no candidate for a particular office receives the vote necessary to be elected in
ELECTION an election requiring a majority vote, a runoff election for that office is required.
Election Code 2.021 et seq.

TIE VOTES

SECOND If two or more candidates for the same office tie for the number of votes required

ELECTION to be elected, a second election to fill the office shall be held, unless the
candidates agree to cast lots, one candidate withdraws, or an automatic recount
resolves the tie. Not later than the fifth day after the automatic recount is
completed or the final canvass following the automatic recount is completed, if
applicable, the Board shall order the second election. This election shall be held
not less than 20 nor more than 30 days after the automatic recount is completed
or the final canvass following the automatic recount is completed, if applicable.
Notice of the second election shall be given in the same manner as for the first
election. Only the names of the tying candidates shall be printed on the ballot;
write-in votes shall not be permitted. Election Code 2.002(a)-(e)

CASTING The tying candidates may agree to cast lots to resolve the tie. The agreement
LOTS shall be filed with the Board, and the Board President shall supervise the casting
of lots. Election Code 2.002(f)

WITHDRAWAL A tying candidate may resolve the tie by filing with the Board a written

OF statement of withdrawal signed and acknowledged by the candidate. On receipt

CANDIDATE of the statement of withdrawal, the remaining candidate is the winner, and a
second election or casting of lots is not held. Election Code 2.002(g)

RECOUNT If a tie vote is not resolved by casting lots or by a candidate withdrawing, an
automatic recount shall be conducted in accordance with Election Code Chapter
216. Election Code 2.002(i)

The cost of the recount shall be paid by the District. Election Code 216.005(b)

VOTING If no private vendor supports the District's voting system, the District must give

SYSTEM notice to the Secretary of State within 24 hours of a malfunction of the District's

MALFUNCTION Vvoting system software or equipment in an election. The notice may be verbal or
in writing. I TAC 81.64

OFFICER'S Newly elected and appointed Trustees, before taking the oath or affirmation of

STATEMENT office and entering upon the duties of office, shall sign the required officer's
statement. The statement shall be retained with the official records of the office.
Tex. Const. Art. XVI, Sec. 1(b) [See BBB(EXHIBIT)]

OATH OF OFFICE After the officer's statement has been signed and certificates of election have
been issued, but before entering upon the duties of the office, the Trustee shall
take the oath or affirmation of office and shall file it with the President of the
Board. Tex. Const. Art. XVI, Sec. 1{a); Education Code 11.061 [See BBB
(EXHIBIT)]

The oath may be administered and a certificate of the fact given by:

httn-/wan tach ara/nalicv/nal/nrvate/297909/mal hiohlioht crfmnalicu=RRR(TFGATY  10/14/2004
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—

A judge, retired judge, senior judge, clerk, or commissioner of a court of
record.

A notary public.

A justice of the peace or clerk of a justice court.

The secretary of state of Texas.

The speaker of the house of representatives.

The lieutenant governor of Texas.

The governor of Texas.

A legislator or retired legislator.

The attorney general.

1000 OV L 1o

Gov't Code 602.002, 602.006

VOTING RIGHTS The Board, being subject to the Voting Rights Act of 1965, shall submit any

ACT changes that affect elections to the U.S. Justice Department for preclearance and
shall implement such changes unless the justice department interposes an
objection within 60 days after the date of submission. 42 U.S.C. 1973¢; 28 CFR
51.6; Garza v. Gates, 482 F.Supp. 1211 (D.C. Tex. 1980)

DATE ISSUED: 09/30/2003
UPDATE 71
BBB(LEGAL)-B

This online presentation of your district’s policy is an electronic representation of TASB's record of the district's
currently adopted policy manual. It does not reflect updating activities in progress. The official, authoritative
manual is available for inspection in the office of the Superintendent. [See BF (LOCAL) for further information.]
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