EANES INDEPENDENT SCHOOL
DISTRICT

NOTICE OF BOARD [STUDY] SESSION
' September 20, 2004
8:00 a.m.

Notice is hereby given that a Board Study Session for the Board of Trustees of the
Eanes Independent School District will be held on Monday, September 20. 2004
starting at 8§:00 a.m. in the Board Room located in the S. Don Rogers
Administration Building, 601 Camp Craft Rd., Austin, 78746.

The subjects to be discussed are as follows. Items do not have to be taken in the
same order as shown on the meeting notice.

I. Session Topics

e District Goals & Objectives — 2004-05

* High School Graduation Plan/Program Change
e Monthly Business Services Report

e Review of Policy GKD (Local)

e Public Comment

**Westlake High Tour Following Meeting

II. Adjournment

Dated this the 16th dav of September 2004
Eanes Independent School District

Dr. Nola Wellman
Superintendent of Schools



SEPTEMBER BOARD MEETINGS

Topics for Board [Study] Sessions:

September 20
~ Dist. Goals & Objectives - 04-05
~ High Schoaol Graduation Plan/Program Change
~ Monthly Business Services Report
~ Review of Policy GKD (Local)
~ Public Comments

**Westlake High Tour Following Meeting
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EANES INDEPENDENT SCHOOL DISTRICT
Board Action # Approval of Monthly Business Services Reports
Date: September 29, 2004
To: Board of Trustees
From: Superintendent
Recommendation:

It is the Superintendent’s recommendation that the Board of Trustees accept the Business Services
reports for the month ended August 31, 2004,

Pertinent Facts:

The Business Services reports presented are preliminary reports of activity through August 31, 2004.
There are additional entries to be posted before the final closing of the books for the fiscal year which
will be reflected in the audited financial statements to be presented to the Board in December 2004. The
entries that are pending and are not yet reflected in these reports include the posting of August payroll
accruals for the new school year, the posting of actual calculated amounts for TRS On-Behalf payments,
the “near-final” calculations of state revenue, the final adjustments to the district’s recapture payments,
and the transfer of net revenue from the Community Education Fund to the General Fund.

The Business Services Reports Include:
e Combined Interim Balance Sheet — Governmental and Proprietary Funds
e Combined Interim Statement of Revenues and Expenditures — Governmental and Proprietary

Funds
e Investment Report
e Tax Report

e Child Nutrition Financial Report
e Bond Project Cumulative Expenditure Report
e Budget Changes

Highlights of Financial Information for the Month:
e The cash and investment balance of all governmental and proprietary funds at 08-31-04 is
$41,716,674.

o The district has collected 100.46% of general fund budgeted revenues for the year.
e The district has expended 93.26% of budgeted operating expenditures for the year and 96.73% of
budgeted total expenditures in the General Fund. Expenditures will increase when payroll

accruals are posted for August.

e The weighted average yield on all investment pools for the month was 1.396%. The amount of
interest earned on investments during the month of August was $52,637.

e 99.09% of the current year tax levy has been collected compared to 98.31% 1n August 2003.

Alternatives Considered:
No alternatives were considered.




Credit Analysis of WHS Graduates

2001 2003 2004

|
Minimum Plan

353 of 534 = 66% 1218 of 575 =38% |147 of 578 = 25%

Classes Missed

World Geo./World Hist. 133 89 62
Science 57 83 41
Fine Arts 56 62 16
Algebra Il 22 23 14
LOTE - 37 24

IEP G'rad uates

| 260f534=74% | 170f575=3% | 110f578=2% |




INFORMATION FOR ALL STUDENTS AND PARENTS:

THE CLASS OF 2005 AND BEYOND

GRADUATION REQUIREMENTS for STUDENTS WHO ENTER THE 9TH
GRADE IN 2001-2002 AND BEYOND

Students who entered the 9th grade in the 2001-2002 school year must choose their graduation plans from one of the three
programs listed below.

There arc three opdons for the graduaton program which is designated on a student's transcript. The Regular program requires
22 credits while the Recommended and Distinguished Achievement programs require 24 credits. There are different course se-

lectons o be made within the required number of credits for each program.

1. MINIMUM HIGH SCHOOL PROGRAM
English 4.0 credit units
Mach: must include Algebra 1 and Geomerry 3.0 credit units
Science: Biology and IPC. Chemistry, Chemuistry Pre AP, and Physics I or I BAP may substitute
for IPC. The Physics is taken as the Academic elective 2.0 credit units
U.S. History 1.0 credit unit
World Geography or World History 1.0 credit unit
Government : 0.5 credir une
Economics 0.5 credit une
Health 0.5 credit units
Physical Education (or subsdrure) 1.5 credit units
*Technology Applicadons: selected from courses in the State list for Technology Applicadons,
Business Education and Technology Ed /Industrial Ed (for * see page 9) 1.0 credit unit
Specch: must be Communication Applicadons with no substtutions 0.5 credir unit
Required Academic Elective: must be selected from World History, World Geography or
any State approved Science. If Chemistry was substituted for IPC, Physics must be the elective 1.0 credir unit
Electives: from State approved courses 5.5 credit units
TOTAL 22.0 credit units
II. RECOMMENDED HIGH SCHOOL PROGRAM

The State has established funds for eligible students graduating under the Recommended Program courses requirements

English

Math: must include Algebra 1, 2 and Geometry

Science: Biology. Remaining 2 must be chosen from IPC; Chemistry 1, 1PreAP or 1 PreAP /GT;

or Physics 1, 1BAP with not more than one credit chosen from each of the science disciplines
World Geography

4.0 credit units
3.0 credit units

3.0 credit units
1.0 credit unit
1.0 credit unit

World History

U.S. History 1.0 credit unit

Government 0.5 credit unit

Economics 0.5 credit unit

Foreign Langunage: same language 2.0 credit units
Health 0.5 credir unit

Physical Education: or substitute

*Technology Applications: selected from courses in the State list for Technology Applications,
Business Educatons and Technology Ed /Industrial Ed (for * see page 9)

Fine Arts: selected from Music, Drama, Dance or Ant

Speech: must be Communication Applications, no substitutons

Electives: selected from any State approved course. Students are encouraged to study
each of the four foundation areas every year in high school. The requirement of an
opton selected from an addidonal component has been dropped.

TOTAL

1.5 credit units

1.0 credit unit

1.0 credit unit
0.5 credit unit

3.5 credit units

24.0 credit units



INFORMATION FOR ALL STUDENTS AND PARENTS:

THE CLASS OF 2005 AND BEYOND

HI. DISTINGUISHED ACHIEVEMENT PROGRAM
English 4.0 credit units
Math: must include Algebra 1.2 and Geomertry 3.0 credit units
Science: Biology. Remaining 2 must be chosen from IPC; Chemisty 1, 1PreAP or 1 PreAP/GT;

or Physics 1, 1BAP with not more than one credit chosen from each of the science disciplines 3.0 credit units
World Geography 1.0 credit unit

World History 1.0 credit unit

U.S. History 1.0 credit unit

Government 0.5 credit unit

Economics 0.5 credit unit

Foreign Language: same language 3.0 credit units

Health 0.5 credir unit

Physical Education: or substitute 1.5 credit units
*Technology Applications: selected from courses in the State list for Technology

Applicadons Business Educatons and Technology Ed/Industrial Ed 1.0 credit unit

Fine Arts: selected from Music, Drama, Dance or Art 1.0 credit unit

Speech: must be selected from Communication Applications, no substirutions 0.5 credit unit

Electives: selected from any State approved course. Students are encouraged to
study each of the four foundaton areas every vear in high school. The requirement

of an option selected from an additonal component has been dropped. 2.5 credit units
TOTAL 24.0 credit units

In addidon to the 24 required credit units, students must complete appropriate advanced academic measures in order to
graduate under the Disdnguished High School Program. Any combinaton of 4 of the following advanced measures may

be sclected:

a. a score of 3 or better on a College Board Advanced Placement examination

b. ascore on the PSAT that qualifies a student for recognition as a Commended Scholar or higher by the National Menit Schol-
arship Corporation; as a part of the National Achievement Scholarship Program for Outstanding Negro Students of the National
Merit Scholarship Corporadon; or as a part of the Natonal Hispanic Scholar Program of the College Board. { Note: The PSAT
score may count as only one advanced measure regardless of the number of honors received by the sudent.)

c. successtul completion of an EISD approved dual credit course, taken at a preapproved college in the area of English, Science,
Social Studies, Mathematics, Foreign Language, or Tech Prep

d. successful completion of an EISD approved dual credit course for which the student also may gain College Board Advanced
Placement credit while in high school

¢. Successful completion of an independent project in one of the four core subject areas ot English, Mathematics, Science, Social
Studies or in the are of Foreign Languages.

(Projects must receive advanced approval from the Advanced Measures Review Commirtee established by the high school princi-
pal and must be supervised by an approved sponsor or teacher.)

*The Technology Applications courses accepted by the State for graduation credit are: Computer Science 1&2. Desktop Publishing,
Digital Graphics/Animation, Multimedia Video Technology, WebMastering, Independent Study in Technology Applications, BCIS
1&2, Business Computer Programming, Telecommunications and Networking, Business Image Management and Multimedia, Com-
puter Applications. Technology Systems (modular computer lab based), Communications Graphics (modular computer lab based),
computer Multimedia and Animation Technology.
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Facilities Planning and Management
Presentation to Board Study Session DRAFT

Description

Priority 1

Emergency use under authority of the Superintendent
a None on record

Priority 2
Local school using own facllities.
a Gifted and Talented Instruction
b Normal activities of educating children

Priority 3

Local school having area-wide school activity.
a BCE Destination Imagination
b Football games
¢ Gifted and Talented Instruction Events
d Project Graduation
e Special Olympics
f Westlake High School Choir
g Westlake Hyline
h WHS Forensics (our kids, local event)
i WHS Student Council

Priority 4
Local school using another school Including community education.
a Community Education events

Priority 5

Summary of Tiers

[ Tier1

Tier2 Tier3 Tier4 |

< |2 ]

4@((&4&4.‘4_

Determined by event type ]

School sanctioned groups: UIL events, parents and teacher clubs, student clubs, booster clubs, athletic clubs, band booster

clubs, and the like.*
a Asst. Principals Conference
b Capital Region CPSO - Destination Imag.
¢ Chaps Club Events
d Cougar Club Events
e Eanes Education Foundation Breakfast
f Eanes Orchestra Parents Assoc.
g School Booster Club Event or Fundraiser
h Student Club Event or Fundraiser
i Texas Music Educator's Assoc. (MS Band Clinic}
j UIL Athletic Fundraiser
k Westiake Band - Marchfest
| Westlake Band Parents - Fall Poinsettia Sale
m Westlake Hyline Booster-sponsored event (Zenith)
n Westlake Middle Schools Lacrosse
o Westlake Women's Lacrosse
p WHS Band Parents - Chili Supper
q WHS Basketball Parents Organization
r WHS Choir Booster-sponsored concert
s WHS Forensics (Area-wide event)
t WHS PTO Events
u Wildcat Club Events

dlejejeejele|eefele]e]eiele]elele]ele]|e]

* Events will be charged for staff assigned and misc. charges needed in support of event that occur outside of school days/times.

972072004 1
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Facilities Planning and Management
Presentation to Board Study Session

DRAFT

Description
Priority 6

Comm. Youth Sponsored Groups: Boy Scouts, Girl Scouts, chartered nonprofit community athletic groups, and the like.

a Assistant Principal's Conference
b Athletes in Motion (Valleybail)
¢ Austin Youth Orchestra
d BSA Meetings
e Chaps Legion Baseball
f GSA Meetings
g Hearts of Texas (Softball)
h UCA Cheer (Cheerleader's Clinic)
i West Austin Youth Association (Flag football)
j Western Hills Little League
k Westlake Boys' Lacrosse
| Westlake Pop Warner Football
m Westlake Stars Basketball
n Westlake Youth Basketball Association
o Westlake Youth Soccer (Practice/Game)

Priority 7

Summary of Tiers

[ Tier 1

Tier2 Tier3 Tier4 |

<jlle |2l elele]e]e|efelele]

Govermmental: Elections; national, state, county, city or local meetings of approved organizations; water control and

improvement districts; Travis County Fire Districts,; and the like.
a CE-Bar Volunteer Fire Department
b Gov't Entity Elections (Travis Co., St. of TX, ACC)
¢ HHC 111th ASG (National Guard)
d Lamar Smith, US Rep. (VVE)
e Todd Baxter (BPE)
f Westlake Fire Dept. (PE training/testing at Stadium)

Priority 8

Nonprofit neighborhood organizations and community civic, service, welfare, recreational, and

a American Legion Basebalt
b Association for India’s Development
¢ Austin Basketball Officials
d Austin Jaycees
e Barton Creek Home Owner's Assoc.
f Capital Vineyard Christian Fellowship
g Delta Sigma Theta
h Hyde Park Baptist School
i Lake Austin Christian Center
j Lake Hills Baptist Church
k Lost Creek Neighborhood Association
| Men's Basketball League
m Open Door Preschool (a fund raising concert)
n Riverberid Church
o Rotary Club
p Senior Games
q Texas Organic Growers Association
r Trinity Episcopal School
s UT Indian Students' Association

9/20/2004 2

v

<jaje]e]

religious organizations.

<j<delelele]ete)elele|afelelela]e]a]e]

Summary of Tiers Modified090204.xls



Facilities Planning and Management
Presentation to Board Study Session DRAFT

9/20/2004

Description
Priority 9

Summary of Tiers

[ Tier 1

Tier2 Tier3 Tier4 |

Private groups, totorials, after-school, nonprofit child care groups that receive written permission by the Superintendent.

a A.P. Conference
b Alisa's Dance Academy (Dance recital)
¢ Amind Systems Inc. (American Indian)
d Austin Glory Basketball Club
e Austin Rattlers Football
f Austin Society of Karate
g Backstage Dance School (Dance recital)
h Dance Dimensions
i Dancer's Workshops (Dance recital)
j DDC Training Services, Inc.
k Elephant Productions Video Shoot
| Extend-a-Care
m Fusion Dance Company
n Let's Dance
o Millennium Pictures (Stadium)
p Raindrop Foundation
q Randall's
r Shirley McPhail School of Dance (Dance recital)
s Still Point Dance Company (Dance recital)
t Ultrasound Outsource L.P. (Health Screening)
u Viking Penguin Book Signing
v Westlake TaikKwonDo Plus
w Xletics (CCE)

Note: This is not an all-inclusive list of groups, but should be used as a guide for ranking
future groups

<lelejee]ele]elele|elelele el o]ele]efelele]

Summary of Tiers Modified030204 xis



Facilities Planning and Management
Presentation to Board Study Session

DRAFT

Facllity Use Charges

Eanes ISD Existing

Rate Structure

!

]

A. Facility Rates

1

EE CCE

FTE BCE

Elementary School

Gym S
Cafeteria/Cafetorium

Stage/Theater/Lecture hali

Classroom

" '$42.00| /hr

$45.00

Ihr| " $58.00|hr|  $58.00|/hr

.

$42.00| /ri $45.00/

/hr| $58.00!/hri  $58.00| thr

Middle Schoo!l

Gym
Cafeteria R
Stage/Theater/Lecture hall
Classroom

High School

Gym
Cafeteria

FAF Theater

Lecture Hall / Chair Hall

Black Box Theatre

Stadium Field
Classrooom

Other Facilities

Parking Lot

Athletic or practice fields

T

B. Staff Rates

Custodial
Maintenance

C. Other

1

|

Equipment rentals

$42.00{mr|  $45.00

$0.00| /hr $0.00

'$20.00| /hr|

$20.00|/hr| §20.00]

Ihr|$58.00|/hr|  $58.00| /hr

Ml $0.00/hr|  $0.00|/hr

[/hr] $20.00| /|  $20.00

' '$30.00!/hr| $30.00|/hr|  $30.00|

/hr|  $30.00{/hr|  $30.00|/hr

BPE

$62.00
$62.00

$62.00

$0.00

$20.00
$30.00

fhr

Ihr

/he
/hr

HCMS

$64.00
$64.00

$64.00

$0.00

$20.00
$30.00

thr
Ihr

/hr

thr

fhr
/hr

WRMS

$76.00
$76.00

$76.00

$0.00

$20.00
$30.00

WHS

$200.00] fhr

$177.00| /hr

'$178.00| /hr

$177.00

$0.00| /hr

$20.00

20| hr
$30.00

Ihy

8/20/2004
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Facilities Planning and Management
Presentation to Board Study Sesslon

9/20/2004

DRAFT

Eanes ISD Proposed Rate Structure

Tier1 Tier 2 Tier 3 Tier 4
No charges Charges to include actual expenses|  Charges to include actual Charges to inlcude actual
expenses, and a nominal expenses, and a greeter ravenue}
revenue generating fee generaling fee
l |
A. Facility Rates ] o
Elementary School S O
Gym $0| /hr $15 | - $20 {/hr|? $30 | - $40 |/hr $80 | - $90 |/hr
Cafeteria/Cafetorium $0! /hr| $15 | - $20 |/hr $35 | - $45 |/hr $85 | - $95 |/hr
Stage/Theater/Lecture hall $0|/hr| | 815 - $20 (/hr $35 | - $45 (/hr $85 | - $95 | /hr
Classroom $0, /hr $10 | - $12 |/hr $20 | - $25 |/nr $70 | - $80 |/hr
Middle School | ‘ | B
Gym $0{/hr $20 | - $25 |Mhri2 | 840 |- $50 /hr|  $120 |-|  $130 /hr
Cafeteria _§0{/hef | %20 |- $25 |fhr| | $45 | - 855 (/hr $125 | - $135 |/hr
Stage/Theater/Lecture hall $0i/hr| | $20 |- $25 |/hr $45 | - $55 /|  $125|-|  $135 |/nr
Classroom 80|/hr | $12 |- $15 | Ahr $35 | - $40 |/hr $80 | - $90 |/hr
High School
Gym . $0|/hr $25 | - $30 |/hr|2 $60 |-|  $100 |/hr|  $175 |-
) _|Cafeteria B $0\/hry | 925 |- $30 (/hr $75 |-/ $100 |/hr|  $190 | -
FAF Theater ) $0|/hr) $0 |- $278 (/hri |$278/hr, 4hr $278/hr, 4hr minimum
Lecture Hall / Choir Hall $Oi/hr| | $35 |- $40 (/hr| | $78/hr, 4hr $78/hr, 4hr
Black Box Theatre _$0| /hr| | $125/r, 4hr minimum $125/hr, 4hr $125/hr, 4hr
Stadium Field o sl T $0 | hr - -
Classrooom $O|/hr| | %15 - $20 | /hr $50 | - $125 | -
Other Facilities N
Parking Lot $0|/hr| i $0 |/hr . %75 |
Athletic or practice fields $0| /hr . $0 |/hr| | $25/participant/season | $25/parti
B. Staff Rates I
Custodial | . $0|/hr|') $28 |/hr $31 |/hr $32 {/hr
Maintenance $0| /hr|! $34 |/hr $37 |/hr $39 |/hr
|
C. Other ] L P
Equipment rentals $0| /hr|’ Actual costs Actual costs +10% Actual costs +15%
_ ] N ! N P P
o Neles || I
7 | m&x:um in u:o:z S will be charged actual costs for Section B, "Staff Rates”, when the activity occurs outside
_ " |normal operating times, and will be charged actual costs of lems In Section C, *Other”.
n %»tn%:&o-ﬂmﬂan groups in Tier 2 who uss facilities for seasonal sports activities will ba charged $25 per
B » participant, per season. Athletic clinics, camps or other athletic events of less than a month in duration will be
- 7 |charged normat rates.
2

Facility Use Charges

Rental Rate Comparisons 091904.xls



